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A Letter from the Executive Director

It is a great honor to lead The Forum, and I recognize it is a significant responsibility to our 
Residents, who are the shareholders, to LCS as our Management Company, to all of our business 
partners, and to our Team Members. This last year has been even more significant due to our Master Plan 
efforts. Some of the more personally-rewarding moments have come from participating in City meetings, 
meetings with Residents, and with prospective Residents who have chosen The Forum as their home. 
We’ve had very productive team meetings where we’ve gained suggestions on how to improve our 
operations.    

We understand that our Residents have a choice to select The Forum as their home and our Team 
Members choose this as their place of work and this is never taken for granted. I am deeply committed to 
our mission to remain a community that embraces a culture of friendship, health and purpose.                             

In October of 2016 the RHC and RSI Boards of Directors together with Life Care Services (LCS) 
held a Strategic Planning meeting -- resulting in the development of a three-year Strategic Plan. Strategic 
Objectives are the “roadmap” to define how to proceed in continuing to position The Forum at Rancho San 
Antonio as a Life Plan Community of excellence. Our Strategic Plan prioritized 5 key Strategic Objectives: 
1. Develop and implement a leading-edge Technology Plan to enhance the needs of current 
Residents, future Residents, and Staff. 

The Forum is in the process of installing Wi-Fi throughout the campus and creating Internet cafe-
like areas that also serve as a social interaction setting. We negotiated with AT&T to invest in initial capital 
costs to bring fiber into each unit, as well as increase speed from 3 mbps to 100 mbps, with only a slight 
increase in our monthly operational fees. We currently have a RFP to collect bids for a contractor with low 
voltage experience to fully implement campus Wi-Fi. The Forum at Rancho San Antonio’s journey to build 
a modern infrastructure that can support the organization’s vision for a new generation of Smart Senior 
Living options is at the forefront of our strategic discussions.
2. Implement the campus Master Plan Phase 1 & 2 with seamless communications to all 
stakeholders. Anticipate and respond to the changing demographics and modernization needs of 
the community.

This past year as we started to bring our Master Plan to fruition, we began with Pre-Phase 1A, 
Capital Improvement renovation of existing common spaces and updated furniture. We are currently in the 
process of Phase 1A – 23 new Independent Living Villas, a brand new, free-standing Memory Care 
building, and the conversion of existing Memory Care space to Assisted Living suites; renovation and 
expansion of the Community Building Dining Program, and the renovation and expansion of Skilled 
Nursing residential space to create more private and semi-private rooms with showers
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In addition, a brand new Therapy Center for in-patient and outpatient Skilled Residents will be added. We 
received building commission and city approval in June and had our celebratory ground-breaking event 
in September. We served Quiring Construction with the notice to proceed on 1/2/2019. We are now well 
on our way to completing the 23 New Villas with 16 sold at this point. We are now exerting a strong 
marketing focus to sell the final 7. 

The Forum closed on a $75 million dollar draw-down, revolving construction loan on 12/11/2018. 
The loan was provided by BBVA and negotiated by HJ Sims. Proceeds of the loan will fund project costs 
related to the New Villas, Memory Care, Skilled Nursing addition, and renovation projects of the Master 
Plan. As Villa proceeds are collected, the loan will be paid-down culminating in a $32 million term. 
Management will continue to find ways to communicate Master Plan progress through internal 
communications such as Board Management Report, Gazette articles, operations report, through Touch 
Town, live streaming real time construction footage and many other forms of communication. 

3. Maintain a leading position in Healthcare quality in an ever-changing healthcare environment.
Center for Medicare Services (CMS) created the Five-Star Quality Rating System to help 

consumers, their families, and caregivers compare nursing homes. There is one Overall 5-star rating for 
each nursing home, and a separate rating for Health Inspections, Staffing, Quality Measures, and RN 
staffing. The Forum Health Care Center has five stars across the board. The Forum was recognized by 
US News as Best Nursing Home for 2018-2019. We also received the US News Best Short-term Rehab 
designation for the same years. These and many other indicators separate The Forum Health Care 
Center as a top-tier provider in the senior industry. The IL Wellness Team worked with the Wellness 
Committee to realize a decrease of 33% in falls among Residents this past year by being proactive in 
education and programming that addressed balance and fall awareness.

4. Enhance our current recruiting and retention plan to assure we will be successful in 
maintaining a competitive workforce arena to meet current Resident needs, as well as the needs 
of future generations.

A simple philosophy resonates within The Forum: if we take care of our Team Members, they will 
in turn, take care of us. We are invested in developing and retaining the best workforce of leaders who 
focus on building close, personal relationships with our Residents and their families. We were certified as 
a “Great Place to Work” and later named the 31st in the Top 50 list as Best Workplaces for Aging 
Services by Fortune magazine. Employee retention is a priority of The Forum, our strategy is to attract, 
engage, develop and retain the best team members. This strategy clearly reflects the need of the right 
balance of mission and margin: we must deliver our mission every day, and we must make sure we are 
good stewards of The Forum’s resources — because we can’t succeed without doing both. We have 
committed to true leadership and we’re offering competitive compensation and work with purpose. We 
budgeted and invested in career development and put 19 of our entry-level management team members 
through a leadership training program. Each senior leadership member has committed to continue to 
mentor these individuals for this coming year. It is crucial that we develop and cultivate our team as part 
of our recruitment and retaining strategy. 

5. Expand community outreach to strengthen The Forum’s brand.
The Forum continues outreach efforts in the community with participation in community events 

and networking activities with civic, non-profit and other organizations. The Forum sponsors events for 
Cupertino Rotary, Chamber of Commerce events, and advertising associated with specific events or 
other purposes to promote The Forum and support organizations in the surrounding community. 
Management is in the process of engaging LCS for our next strategic planning sessions scheduled for 
late October. 

A very special thank you to our compassionate team that drives our community to meet these 
objectives. To our Residents and shareholders we thank you for your patience and understanding during 
construction. We hope to continue to meet your expectations and to be the premier Life Plan community 
of choice and look forward to another successful year.

Nancy Kao
Executive Director
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A Letter from the RHC President

I am happy to report that now, after what seems like years of preparation, The 

Forum is now in the throes of the actual Construction of our Master Plan. The 23 new 

Villas are coming into being with over 70% sold and we have the Memory Care Facility 

as well as the renovations to Assisted Living on the schedule. We are moving ahead 

with OSHPD to get the approval to start our new addition to skilled nursing which will 

include a spacious new Physical Therapy wing which will be able to welcome non-

members who would find it most convenient to come here for their PT needs.  

When all is done we expect to have the 23 new villas, a new Memory Care with 

housing for up to 26 residents, a new skilled nursing wing with 10 new units bringing our 

total number of Skilled beds to 58. In Assisted Living we will have wonderful upgrades to 

all the public areas, modernized nursing stations, more dining venues and other areas 

for enjoyment by residents.

Throughout all these goings on we have never stopped providing the best care 

possible throughout and have maintained our 5-Star rating in the Health Care Center. 

Our staff has voted us as being “A Great Place to Work” and then we were selected 

number 31 in the Top 50 list of Fortune’s “Best Workplaces for Aging Services”. We are 

so proud that our staff values us as much as we value them.

We continue to have excellent results in Sales and Marketing and have spent 

most of the year with every unit being picked up almost before it was ready for re-

occupancy. We continue to see this as a result of our excellent reputation and the 

popularity of the Master Plan for the future.

Again it gives me great pleasure to report that The Forum continues to move 

forward towards an excellent future, one we can all take pride in.

Mary Elizabeth O’Connor

President, RHC Board of Directors



Nancy Kao
Executive Director

Sarah Ehret
Associate Executive Director

Nancy, Sarah, and Lynda bring a combined 48 years of experience with 
LCS to The Forum. They continue to demonstrate exceptional 

leadership through passion and determination to provide the highest 
quality of care and life to the residents at The Forum. 

Your Life Care Services Leadership Team
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Lynda Kaser
Health Care Center Administrator



MISSION

VISION

To remain a community that embraces a culture of 

friendship, health and purpose.
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The Forum at Rancho San Antonio: 

A place where involved resident take pride in ownership of a 

community surrounded by natural beauty, friends, and family. 



1. Villa Expansion

• Construction began at the end of 2018 and will continue through 

2019

2. Memory Care Expansion

• Construction is expected to begin July 2019 

3. Revamp Community Website

• Expected to launch June 2019

4. Increase brand awareness

• Aggressive outreach and 

marketing efforts began in 2018 

and will continue through 2019

Envision/Strategic Initiatives
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Occupancy Performance

• The Forum has seen an increase in total occupancy in year over year 
trends since 2016.
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Occupancy Performance

• In the 1st quarter of 2018, the average occupancy for Independent 
Living units in the market was 97.8%.
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Sales Performance

• 27 sales closed in 2018
• 5 sales in escrow at year end
• 6 listings at year end
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Performance Measures

• Moderate revenue growth, offset by rising wages and Marketing 
investment in the Master Plan, pushed NOI lower in 2018.

• Revenue has progressively increased for The Forum over the last four 
(4) years. 
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Performance Measures

• Continued effective cash management, resulted in strong liquidity.
• Sustained business performance enabled a $10M Investment in  the 

Master Plan, lessening the need for construction financing.
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Performance Measures

• Assisted living occupancy performed higher than budgeted in 2017 
and 2018
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• Skilled nursing occupancy performed closest to budget in 2018
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Board Leadership in Action

• The Forum Board of Directors embarked on a master planning process 
in partnership with The Forum Executive Leadership and LCS 
Development.

• Mayors, assemblymen, and other dignitaries joined Forum 
residents and team members at the Groundbreaking Ceremony 
hosted by The Forum on September 13, 2018. Board members 
have been working the leadership team planning for the expansion 
over the last eight years.

15



Age of Champions

• The Forum at Rancho San Antonio participated in the fifth annual Age 
of Champions event on April 28. Age of Champions is a part of a 
nationwide initiative designed to encourage fitness among older adults.

• Approximately 95 athletes and participants ranging in age from 65 to 
100 participated in the various activities and challenges, including 
archery, bocce ball, golf putting, a relay race, shuffleboard, table tennis, 
and water events, among others. 
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Patient Driven Payment Model (PDPM)

• In July 2018, CMS finalized a new case-mix classification model, the 
Patient Driven Payment Model (PDPM), that will be in effect beginning 
October 1, 2019. PDPM will be used to classify Skilled Nursing Facility 
(SNF) residents in a covered stay under the SNF Prospective Payment 
System (PPS).

• Under the current case-mix model, payments are based primarily on 
the amount of therapy provided to a resident, regardless of the 
resident’s unique characteristics, needs, goal. The new model, PDPM, 
will improve payments by improving payment accuracy

17



Healthcare Center at The Forum at Rancho San Antonio
Skilled Nursing

• The Forum Skilled Nursing has maintained a 5-star rating for eight 
years. 

• The Health Care Center had an average readmission prevention rate 
of 78.2%, compared to a national average of 77.6%. 
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Health Care Center at The Forum Rancho San Antonio
Skilled Nursing Deficiencies 

Survey Outcomes
• The Federal Health Survey took place March 26-28, 2018. Five (5) 

deficiencies were cited. The Health Care Center performed well on the 
Federal Survey, bypassing the State Health Survey, which is usually 
conducted after the Federal.  

• The Life Safety Code Inspection took place on June 14, 2018. The 
surveyor cited three (3) deficiencies, a Plan of Correction was 
submitted and approved. 

• The 3.5 Staffing Survey was conducted on June 26, 2018. The survey 
includes review of Human Resource and payroll records for Skilled 
Nursing personal. Of the twenty dates selected for audit, our staffing 
ratio ranged from 4.11 to 5.16 within a 24 hour period.
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Goal Actual Goal Met

Federal Health Survey 5 5 YES

Life Safety 3 3 YES

3.5 Staffing Survey 0 0 YES



LCS Support Team
The Forum at Rancho San Antonio

Jim Thomason
Human Resource

Heidi Palmer
Community 

Finance

Liessen (Cricket) 
Davis

Clinical Nurse 
Consultant

Katy Hobby
Business Unit 

Assistant

Julie Burton
CPS

Natasa Honrine
Compliance

Tim Hamilton
Senior Housing 

Marketing & Sales

Jill Sorenson
Senior Director of 

Operations 
Management
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The Forum at Rancho San Antonio Team

A Different Kind of Health Care

“Working here is a gift for me. I help some of the most 
interesting people I’ve ever move what I do, and I love 
that I get to use my skills to et.”

– Lynda Kaser, Health Care Administrator





Line TOTAL

[1] Number at beginning of fiscal year 459

[2] Number at end of fiscal year 465                  

[3] Total Lines 1 and 2 924                  

[4] Multiply Line 3 by “.50” and enter result on Line 5. x .50                  x.50

[5] Mean number of continuing care residents 462

All Residents

[6] Number at beginning of fiscal year 492

[7] Number at end of fiscal year 495                  

[8] Total Lines 6 and 7 987

[9] Multiply Line 8 by “.50” and enter result on Line 10. x .50                  x.50

[10] Mean number of all residents 494

Divide the mean number of continuing care residents (Line 5) by the
[11] mean number of all residents (Line 10) and enter the result (round to

two decimal places).

Line TOTAL

[1] Total Operating Expenses (including depreciation and debt service – interest only) 36,324,897      

[a] Depreciation 4,429,183       

[b] Debt Service (Interest Only) 641,454          

[2] Subtotal (add Line 1a and 1b) 5,070,637        

[3] Subtract Line 2 from Line 1 and enter result. 31,254,260      

[4] Percentage allocated to continuing care residents (Form 1-1, Line 11) 29,259,307      

[5] Total Operating Expense for Continuing Care Residents

                 x.001
[6] Total Amount Due (multiply Line 5 by .001) 29,259             

PROVIDER:__________________________________________________________Rancho San Antonio, RHC & RSI

COMMUNITY:________________________________________________________Rancho San Antonio, dba, The Forum@Rancho San Antonio

FORM 1-2
ANNUAL PROVIDER FEE

FORM 1-1
RESIDENT POPULATION

                    Continuing Care Residents

0.94
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                                                       Continuing Care Retirement Community                              Date Prepared: 4/21/2019 
Disclosure Statement 

FACILITY NAME: Rancho San Antonio- Retirement Housing Corp. (RHC) & Retirement Services, Inc. (RSI), dba The Forum at Rancho San Antonio 
ADDRESS: 23500 Cristo Rey Dr.  ZIP CODE: 95014 PHONE: 650-944-0100 
PROVIDER NAME: RSA, RHC & RSI FACILITY OPERATOR: Managed by Life Care Services  
RELATED FACILITIES:  RELIGIOUS AFFILIATION: None 
YEAR 
OPENED: 

1991 
______ 

# OF 
ACRES: _52__ 

 SINGLE 
      STORY 

  MULTI- 
      STORY  OTHER: _________________ 

MILES TO SHOPPING CTR:  
MILES TO HOSPITAL: 

_1.5___
<5__ 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *   *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  

NUMBER OF UNITS:   RESIDENTIAL LIVING                              HEALTH CARE 
APARTMENTS – STUDIO:   ASSISTED LIVING: 58  
APARTMENTS – 1 BDRM: 135  SKILLED NURSING: 48  
APARTMENTS – 2 BDRM: 124  SPECIAL CARE:   

COTTAGES/HOUSES: 60  DESCRIPTION:  >  
RLU OCCUPANCY (%) AT YEAR END: 94  OVERALL CCRC OCCUPANCY (%) AT YEAR END: 94%  

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *   *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  

TYPE OF OWNERSHIP:  NOT-FOR-PROFIT  FOR- PROFIT ACCREDITED?:    YES   NO   BY: _____________________ 


FORM OF CONTRACT:  CONTINUING CARE   LIFE CARE  ENTRANCE FEE  FEE FOR SERVICE    
  (Check all that apply)  ASSIGNMENT OF ASSETS  EQUITY  MEMBERSHIP  RENTAL 
 
REFUND PROVISIONS: (Check all that apply)        Refundable      Repayable     90%    75%      50%    OTHER: __Equity RCFE___ 
 
RANGE OF ENTRANCE FEES:  $__N/A______ - $______________     LONG-TERM CARE INSURANCE REQUIRED?    YES   NO 
 
HEALTH CARE BENEFITS INCLUDED IN CONTRACT: 90 temporary care days, and discounted membership fee  
     
ENTRY REQUIREMENTS:   MIN. AGE: __60__ PRIOR PROFESSION:  OTHER: Application 
     

RESIDENT REPRESENTATIVE(S) TO, AND RESIDENT MEMBER(S) ON, THE BOARD:  
(briefly describe provider’s compliance and residents’ roles)   

> 

Per bylaw of RHC- Board directors are elected by the resident membership (Board members elected are residents within the community nominated 
by the Nominating committee); Per bylaws of RSI – RHC is the sole member and appoints 7 RSI board directors of which 5 are required to be 
residents. 

 

*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *   *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  

FACILITY SERVICES AND AMENITIES   
COMMON AREA AMENITIES AVAILABLE FEE FOR SERVICE SERVICES AVAILABLE INCLUDED IN FEE FOR EXTRA CHARGE 

BEAUTY/BARBER SHOP   HOUSEKEEPING (_4_ TIMES/MONTH)   
BILLIARD ROOM   MEALS (_1_/DAY)   
BOWLING GREEN   SPECIAL DIETS AVAILABLE   
CARD ROOMS      
CHAPEL   24-HOUR EMERGENCY RESPONSE   
COFFEE SHOP   ACTIVITIES PROGRAM   
CRAFT ROOMS   ALL UTILITIES EXCEPT PHONE   
EXERCISE ROOM   APARTMENT MAINTENANCE   
GOLF COURSE ACCESS   CABLE TV   
LIBRARY   LINENS FURNISHED   
PUTTING GREEN   LINENS LAUNDERED   
SHUFFLEBOARD   MEDICATION MANAGEMENT   
SPA   NURSING/WELLNESS CLINIC   
SWIMMING POOL-INDOOR   PERSONAL HOME CARE   
SWIMMING POOL-OUTDOOR   TRANSPORTATION-PERSONAL   
TENNIS COURT   TRANSPORTATION-PREARRANGED   
WORKSHOP   OTHER: _High Speed Internet___   
OTHER ________________      

All providers are required by Health and Safety Code section 1789.1 to provide this report to prospective residents before executing a deposit agreement or 
continuing care contract, or receiving any payment.  Many communities are part of multi-facility operations which may influence financial reporting.  Consumers 
are encouraged to ask questions of the continuing care retirement community that they are considering and to seek advice from professional advisors.
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PROVIDER NAME: ___Rancho San Antonio – RHC & RSI, dba The Forum at Rancho San Antonio______________ 
 
 
OTHER CCRCs  LOCATION (City, State)  PHONE (with area code) 
 
Forum at Rancho San Antonio, RHC 

 23500 Cristo Rey Dr.  
Cupertino, CA. 95014 

 650-944-0100 

 
Forum at Rancho San Antonio, RSI 

 23600 Via Esplendor 
Cupertino, CA. 95014 

 650-944-0200 

 
Not a Life Care  

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

MULTI-LEVEL RETIREMENT COMMUNITIES  LOCATION (City, State)  PHONE (with area code) 
 
Forum at Rancho San Antonio, RHC 

 23500 Cristo Rey Dr.  
Cupertino, CA. 95014 

 650-944-0100 

 
Forum at Rancho San Antonio, RSI 

 23600 Via Esplendor 
Cupertino, CA. 95014 

 650-944-0200 

 
 

    

 
 

    

 
 

    

FREE-STANDING SKILLED NURSING  LOCATION (City, State)  PHONE (with area code) 
 
 

    

 
 

    

 
 

    

 
 

    

SUBSIDIZED SENIOR HOUSING  LOCATION (City, State)  PHONE (with area code) 
 
 

    

 
 

    

 
 

    

 
 

    

 
NOTE:  PLEASE INDICATE IF THE FACILITY IS A LIFE CARE FACILITY. 
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PROVIDER NAME: __Rancho San Antonio – RHC & RSI, dba The Forum at Rancho San Antonio_____ 
 

 2015  2016  2017  2018 
INCOME FROM ONGOING OPERATIONS 
OPERATING INCOME 
(Excluding amortization of entrance fee income) 

$30,478,502  $32,224,525  $34,851,185  $35,611,977 

        

LESS OPERATING EXPENSES 
(Excluding depreciation, amortization, and interest) -$26,565,137  -$28,402,486  -$29,805,366  -$31,647,509 
        
NET INCOME FROM OPERATIONS $3,913,365  $3,822,039  $5,045,816  $3,964,468 
        
LESS INTEREST EXPENSE -$402,068  -$192,981  -$344,787  -$248,205 
        
PLUS CONTRIBUTIONS        
        
PLUS NON-OPERATING INCOME (EXPENSES) 
(excluding extraordinary items) $1,067,745  $2,493,602  $4,197,290  -$1,351,899 
        
NET INCOME (LOSS) BEFORE ENTRANCE 
FEES, DEPRECIATION AND AMORTIZATION $4,579,042  $6,122,660  $8,861,969  $2,347,526 
        

NET CASH FLOW FROM ENTRANCE FEES 
(Total Deposits Less Refunds)        

        
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *   *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  

DESCRIPTION OF SECURED DEBT (as of most recent fiscal year end) 

  LENDER  
OUTSTANDING 

BALANCE  
INTEREST 

RATE  
DATE OF 

ORIGINATION  
DATE OF 

MATURITY  
AMORTIZATION 

PERIOD 
BBVA  $5,000,000  4.94%  12/11/2018  12/10/2031  30 yrs. 
           
           
 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *   *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  

FINANCIAL RATIOS (see next page for ratio formulas) 
 2015 CCAC Medians 

50th Percentile 
(optional) 

 

2016  2017  2018 
DEBT TO ASSET RATIO   .052  .046  .045 
OPERATING RATIO   .82  .77  .93 
DEBT SERVICE COVERAGE RATIO   12.6  15.3  2.7 
DAYS CASH ON HAND RATIO   404.72  501.77  412.28 
 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *   *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  

 HISTORICAL MONTHLY SERVICE FEES (Average Fee and Change Percentage) 
 2015 % 2016 % 2017 % 2018 

STUDIO        
ONE BEDROOM 2000 5.2 2104 5.7 2224 4.5 2325 
TWO BEDROOM 3223 5.2 3389 5.7 3583 4.5 3745 

COTTAGE/HOUSE 3334 5.2 3506 5.7 3707 4.5 3874 
ASSISTED LIVING 3924 3.4 4057 2.7 4168 3.6 4319 

SKILLED NURSING 5536 5.2 5826 3.4 6022 4.1 6266 
SPECIAL CARE 1520 2.3 1555 1.7 1582 7.6 1703 

 
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *   *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  

COMMENTS FROM PROVIDER:   > HC Fee $635             1.6       $645,                     0%,    $645                                           4.7%  $675 
> Rates for 3 of 10 specific IL units are listed above. 
> See attached fee schedules for each rates. 
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PROVIDER NAME: __Rancho San Antonio – RHC & RSI, dba The Forum at Rancho San Antonio_____ 
 
 

FINANCIAL RATIO FORMULAS 
 
 

LONG-TERM DEBT TO TOTAL ASSETS RATIO 
  

Long-Term Debt, less Current Portion 
 

 Total Assets 
 

 

 
 
 

OPERATING RATIO 
  

Total Operating Expenses 
  Depreciation Expense 
  Amortization Expense 

 

 

Total Operating Revenues    Amortization of Deferred Revenue 
 

 
 
 

DEBT SERVICE COVERAGE RATIO 
 

Total Excess of Revenues over Expenses 
+ Interest, Depreciation, and Amortization Expenses 

 Amortization of Deferred Revenue + Net Proceeds from Entrance Fees 
 Annual Debt Service 

 
 

 
 
 

DAYS CASH ON HAND RATIO 
 

Unrestricted Current Cash & Investments 
+ Unrestricted Non-Current Cash & Investments 

   

(Operating Expenses    Depreciation    Amortization)/365 
 

 
 
 
 
NOTE:  These formulas are also used by the Continuing Care Accreditation Commission.  For each formula, that organization also publishes annual 
median figures for certain continuing care retirement communities. 



 

FORM 7-1 
REPORT ON CCRC MONTHLY SERVICE FEES 

 
 
 

 RESIDENTIAL 
LIVING 

 ASSISTED 
LIVING 

 SKILLED 
NURSING 

[1] Monthly Service Fees at 
beginning of reporting period: 
(indicate range, if applicable) 

2325-4907 plus 
675 HC Fee 

 4319 plus 
675 HC Fee 

 6266 plus 
675 HC Fee 

       
[2] Indicate percentage of increase 

in fees imposed during reporting 
period: 
(indicate range, if applicable) 

4.5% and 4.7% 
HC Fee 

 3.6% and       
4.7% HC 
Fee 

 4.0% and  
4.7% HC 
Fee 

 
Check here if monthly service fees at this community were not increased during the 

reporting period.  (If you checked this box, please skip down to the bottom of this 
form and specify the names of the provider and community.) 

 
[3]   Indicate the date the fee increase was implemented: ____Jan 1, 2018_______________ 

(If more than 1 increase was implemented, indicate the dates for each increase.) 
 

[4]   Check each of the appropriate boxes: 
 
Each fee increase is based on the provider’s projected costs, prior year per capita costs, 

and economic indicators. 
 
All affected residents were given written notice of this fee increase at least 30 days 

prior to its implementation. 
 
At least 30 days prior to the increase in monthly service fees, the designated 

representative of the provider convened a meeting that all residents were invited to 
attend. 

 
At the meeting with residents, the provider discussed and explained the reasons for the 

increase, the basis for determining the amount of the increase, and the data used for 
calculating the increase. 

 
The provider provided residents with at least 14 days advance notice of each meeting 

held to discuss the fee increases. 
 
The governing body of the provider, or the designated representative of the provider 

posted the notice of, and the agenda for, the meeting in a conspicuous place in the 
community at least 14 days prior to the meeting. 

 
[5]  On an attached page, provide a concise explanation for the increase in monthly service fees 

including the amount of the increase. 
 
PROVIDER:___Rancho San Antonio, RHC & RSI_________ 
COMMUNITY:_____Rancho San Antonio, RHC & RSI____ 
 



KEY INDICATORS REPORT:  Rancho San Antonio, RHC & RSI
      Date Prepared: 4/19/19 Executive Director Signature

Please attach an explanatory memo that 
summarizes significant trends or variances in 
the key operational indicators.

OPERATIONAL STATISTICS
        1. Average Annual Occupancy by Site (%) 93.01% 92.90% 93.90% 96.07% 96.48% 96.48% 96.48% 96.48% 96.48% 96.48% N/A

MARGIN (PROFITABILITY) INDICATORS
        2. Net Operating Margin (%) 8.97% 12.84% 11.93% 14.48% 11.13% 4.90% 7.82% 9.14% 10.44% 11.72% 

        3. Net Operating Margin - Adjusted (%) 8.97% 12.84% 11.93% 14.48% 11.13% 4.90% 7.82% 9.14% 10.44% 11.72% 

LIQUIDITY INDICATORS
        4. Unrestricted Cash and Investments ($000) $26,640 $27,427 $31,707 $41,498 $36,046 $36,640 $37,252 $37,880 $38,526 $39,192 

        5. Days Cash on Hand (Unrestricted) 378 377 408 508 416 405 398 391 384 378 

CAPITAL STRUCTURE INDICATORS
        6. Deferred Revenue from Entrance Fees ($000) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 N/A

        7. Net Annual E/F proceeds ($000) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 N/A

        8. Unrestricted Net Assets ($000) $80,840 $81,170 $82,955 $87,402 $85,320 $85,235 $85,150 $85,065 $84,980 $84,895 N/A

        9. Annual Capital Asset Expenditure ($000) $1,761 $2,033 $2,166 $2,992 $3,031 $3,001 $2,971 $2,941 $2,911 $2,882 N/A

       10. Annual Debt Service Coverage -0.12 0.40 2.91 4.95 -0.15 -2.20 -1.15 0.10 1.71 3.69 
                  Revenue Basis (x)

       11. Annual Debt Service Coverage (x) 0.00 4.82 9.02 10.78 12.61 1.78 1.37 2.55 3.20 3.97 

       12. Annual Debt Service/Revenue (%) 21.28% 17.98% 16.83% 14.95% 16.82% 82.02% 153.36% 82.50% 67.27% 55.13% 

       13. Average Annual Effective Interest Rate (%) 7.23% 7.12% 7.12% 7.12% 7.12% 4.94% 4.94% 4.94% 4.94% 4.94% 

       14. Unrestricted Cash & Investments/ 478.82% 533.80% 573.39% 750.43% 720.93% 146.56% 74.50% 118.38% 128.42% 139.97% 
                     Long-Term Debt (%)

       15. Average Age of Facility (years) 18.89 19.89 20.89 21.89 21.21 21.59 21.73 21.85 21.97 22.09 

20182016 2017
Preferred 

Trend 
Indicator2014 2015 2019 2020 2021 2022 2023

Forecast



Addendum to Annual Report 
 

2018 Checklist 
 
 

 
 Disclosure required by Health & Safety Code Section 1790(a)(2) and (3) 

regarding fixed assets and reserves 
 
 Fees 

 
 Budgeted Cash Reserves 

 
 Budget 
 

 




























