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Message from the President

The Forum has been in existence for 24 years. Thus we find ourselves at the point where improvements 
and modernizations must be made if we are to retain our reputation as a top tier CCRC . To this end 
our members have just voted to allow us to hire an Architect and Contractor to help us bring our 
Master Plan to fruition. We hope to have additional villas, more apartments in Assisted Living, and 
updated, as well as new, Skilled Nursing rooms . We also plan to build a new Memory Care facility 
and update our Community Building.

Since we are a member owned community, each of us here has a real stake in our success and 
a voice in all major decisions The Board members were thrilled to get the resident backing for this 
undertaking. We expect it to take about 4 years to total completion.

We have once again received a 5 Star rating for our Health Care Center and know we owe much of 
this to our hard working and caring staff. Residents provide many volunteer services to the Healthcare 
Center. Through these volunteer efforts we keep in touch with friends throughout the continuum of 
care. We are truly a community of friends.

I look forward to getting all the preliminary activities underway that will eventually lead to the completion 
of our Master Plan. I know we are looking at several exciting years of change and improvements. 
We will also be working to maintain our vibrant life style while all this is going on. I see us being even 
more able to fulfill our Mission Statement:

“To offer seniors an enriching, vibrant lifestyle that promotes wellness.

Sincerely, 

 

Mary Elizabeth O’Connor 
President, RHC Board of Directors

Rancho San Antonio Housing Corporation Board of Directors
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The Rancho San Antonio Retirement Services Inc. Board of Directors
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For The Forum at Rancho San Antonio, 2015 was an exceptional year of growth and 
accomplishment, highlighted by the start of The Forum Master Plan. Nearly ninety-percent of 
the Membership approved a Master Plan Vote in October, demonstrating The Forum Board of 
Directors and the Membership understand now is the time in The Forum’s life cycle to invest in 
improving existing facilities and services to remain attractive and be competitively positioned. 

The Forum is recognized as a premier Continuing Care Retirement Community in the Bay Area, 
with financial strength backed by strong cash flow and healthy occupancy. To ensure its prosperity 
well into the future, The Forum’s Board of Directors and the Executive Team decided to strategically 
reposition the community to strengthen market position and compete with new and emerging 
senior living projects in the market area. 

The Master Plan has two phases: 

Phase 1 (approved by the Membership) 

• 18 Villas
• New Memory Care Building
• Renovation to the Assisted Living Building
• Dining Area Renovation and Addition

• Emergency Services and Administration
• Skilled Nursing Addition/Modernization
• New Rehabilitation Space

Phase 2 Scope of Work (needs Membership approval):

• Wellness Space (health clinic, spa,  
designated exercise room, etc.)

• Guest Rooms
• New Multi-purpose Building

Additionally, to maintain financial strength during this period of change The Forum made two key 
financial decisions in 2015:

1. A $10 million line of credit obtained to fund initial planning costs of the Master Plan. 

2. An existing bank loan renegotiated at year-end with a significant reduction in interest. The loan 
restructure renegotiated will be a low interest-only loan freeing up additional cash flow until 
permanent financing with the Master Plan is placed. 

We now look forward to the selection and hiring of the design team to expedite our vision. 

The Health Care Center continues to exceed our Residents’ expectations. Skilled Nursing achieved 
five-star quality ratings from the government Centers for Medicare and Medicaid Services (CMS).  
A five out of five-star in every category is considered the highest score. 

The Wellness Department demonstrates each day our commitment to provide options for the 
same quality services for those who choose to remain in their current homes. We have developed 
and added preventative and supportive services to provide alternative options and increase value 
for our Residents. 

We end a successful 2015 stronger than we began. With outstanding Management and a 
committed staff we remain poised to be true to our vision of being a leading retirement community 
and workplace that is innovative and embraces change.  

Sincerely, 

 

Nancy Kao 
Executive Director

Message from the Executive Director
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Tomato bushes and apricot trees lined the 
“Valley of Hearts Delight,”our community. The 
fifties commenced a changing venue. After a 
multi-year explosion of the personal computer 
industry, the 1980s started the next growth 
spurt with Intel’s Gordon Moore who created 
Moore’s Law with: “A chip would be doubled in 
capacity every 24 months.” 

We also heard Regis McKenna, Marketing 
Guru, declare: “Every 10 years a new product 
is born.” The speed, then, in the 1990s was 
hectic and exciting. And The Forum was born.

Yes, in the 1990s one of the new products on 
the top of Rancho San Antonio was The Forum. 
And we immediately grew. Silicon Valley grew. 
We blossomed. Silicon Valley skyrocketed. We 
had bumps, the valley had bumps, and finally, 
in another decade and more, we all matured.

Now, in 2016, with the largest investment 
portfolios in the world, the 25 most recognized 
high tech companies on the planet, Silicon 
Valley has seen stratospheric growth. And so 
did The Forum. Apple is building a circular 
futuristic campus. Google took over a portion 
of a city. Now we have plans.

Silicon companies purchased 40 % of 
geographic sites, and The Forum has begun 
its plans for future growth. We plan for 18 new 
Villas and an enlarged health center and a 
new memory complex. Upgrades are planned 
everywhere in the current site on the 54 acres 
of amazing architecture and landscape. Of 
course there will be downturns in the economy 
and in Silicon Valley, but The Forum will 
continue to grow and change—which is how 
we parallel our valley.

In the last years we have grown technically with:

• A tablet with multiple directories and apps 
for all 319 units

• The Electronic Medical Records (EMR) 
computer system for the Health Care Center

• The AT&T cell tower on our premises

• AT&T TV Uverse system for every resident

• Computerized dining orders

• Dakim computer memory computer service

• The Cyber cycle in the Fitness center

• Rehab center computerized equipment

Growing Together in Cupertino: Silicon Valley and The Forum
The Technology Valley and the Forum Hills

“Innovation distiguishes between a leader and a follower”
— Steve Jobs
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Forum Residents Understand Silicon Valley:

Among our nearly 400 residents, we house 
a multitude of Silicon Valley engineers. Our 
children and our grandchildren are the 
second and third generation of technological 
employees. Many families have lived and 
breathed the downfalls and epic inventions of 
the Silicon Valley.

Many of the rest of us just enjoy the fruits, 
not the original apricots and plums from this 
valley, but the technical products that speed up 
communication and allow us to search without 
the 24 encyclopedias that took up so much 
room. Our web site takes seconds to deliver 
data to our screens, and only takes up inches 
on our desk.

The Best of Two Worlds:

Not only does The Forum house the latest 
technological systems, but it is known for its 
54 acres of almost a thousand trees, a daffodil 

hill, lovely oleanders and annual flowers 
throughout the area and a Japanese and a 
Rock garden within the serene architecture 
of the Forum. The drive up the hill, beyond 
Rancho San Antonio Park, is mesmerizing, 
and the view is breathtaking.

Our folks communicate about and with the 
latest technical devices. They also walk 
together, down to the farm, up to the hills, 
and they enjoy the iris flowered walkways 
surrounding the Forum campus. The residents 
hike, swim, golf, bike, exercise, and enjoy 
music, chorus, trips and off site entertainment, 
only to return, happily, to the beautiful world 
that keeps on growing.

The commerce around us won’t stop. There 
will be driverless cars, walking robots, and 
drones. And The Forum will stretch and grow 
and keep up with our exciting and changing 
world around us.

“The growth and development of people is the highest calling  
of leadership.”

— Harvey S. Firestone, Founder of Firestone Tire and Rubber Company

6



On the Campus

Year of Opening ........................................ 1991

Year of First Expansion in  
Healthcare Center .................................... 2005

Number of Acres .......................................... 54

Number of Residents .................................. 467

Percent of Board Members Who  
Are Residents ............................................93%

Resident Committees and Interest Groups ... 31

 

Census for Year

 Unit  Average 
 Capacity Occupancy

Independent Living 319 92%

Healthcare Center 106 95%

Year Over Year

 2013 2014 2015*

Unrestricted Cash & Investments $35,854,369 $37,253,632 $37,981,242

Net Income Before Depreciation 2,568,130 $4,054,122 $5,320,380

Long-Term Debt Outstanding $5,961,607 $5,563,668 $5,138, 090

*Pre-audited financial data

Unrestricted Cash & Investments

$30,000,000
2011

$31,000,000

$32,000,000

$33,000,000

$34,000,000

$35,000,000

$36,000,000

$37,000,000

$38,000,000

2012 2013 2014 2015

Financials – The Forum Stats At-A-Glance
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When we look at the concept of health and 
wellness there has been a shift over the 
past 25 years. Traditional medical and health 
practices followed a reductionist approach in 
treating patients. Over the past 20 years or 
so, one third of the American public began 
using alternative therapies in conjunction 
with conventional medicine. The Forum 
Wellness Center has kept abreast of this 
shift by offering an integrative approach to 
wellness, including acupuncture, audiology, 
dermatology, podiatry, massage, social 
services, meditation, and a variety of fitness 
activities and educational programs. 

The Federal Government is also focusing on 
Population Health, a push to keep people 
healthy and out of the hospital. We are seeing 
this in multiple settings that link patients to 
the full spectrum of services, from preventive 
care to hospital care. The ultimate goal is to 
keep people healthy and intervene before 
costly hospitalizations occur and then recur. 
The Federal Government has made it clear 
to providers that patient data portability is 
the key to modern health care. This has 
led Healthcare Centers across the nation, 
including our Skilled Nursing, to move forward 
with Electronic Medical Records (EMR). We 
were able to accomplish Phase I and Phase 
II of EMR transition. Another noteworthy area 
of data collection is the readmission rate to 
area hospitals, with 30 day 60 day and 90 day 
monitoring of patients who are admitted and 
readmitted to Skilled Nursing. For 3rd quarter 
we were able to show a low readmission 

rate of 5.4%, which was far below the state 
average of 9%. 

Whether in alternative therapies or on the 
other spectrum of regulatory compliance, 
being in the forefront of wellness and 
healthcare throughout the continuum of 
residence allows Forum members to actively 
collaborate in being thought leaders in the 
aging process. This collaborative approach 
is also evidenced by the development of the 
Forum’s Eight Dimensions of Wellness 
manual, written by the Resident Council’s 
Wellness Committee in conjunction with the 
Wellness Director. The Forum Wellness Center, 
Programs and Activities Office, and Fitness 
Center are offering residents programs and 
activities under the following areas: spiritual 
growth, intellectual growth, social and 
volunteer opportunities, personal health 
planning, physical fitness, environmental 
enhancement, cognitive and emotional 
support, and healthy nutrition. For example, 
the Fitness Center offers programs on fall 
prevention, balance, and fitness assessments. 
Use of the Fitness Center and attendance 
in fitness classes has doubled and tripled in 
some cases. Keeping up with technology, 
the Fitness Center has a web-based Cyber 
Cycle, a recumbent stationary bike that allows 
residents to compete with others across the 
USA. The Fitness Center also organizes the 
annual Age of Champions event, which 
is similar to the Senior Olympics and has a 
robust number of activities during National 
Active Aging Week.

Evolution of Wellness & Healthcare Practices

“Health is a state of body. Wellness is a state of being.”
— J. Stanford
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The services offered by the Wellness Center 
help residents to remain healthy, active, 
and safe. When extra care is needed in the 
Healthcare Center, the quality of service is 
proven not only by the clinical outcomes and 
overall satisfaction, but also by the Five Star 
Quality Rating System that helps “to assist 
the public in identifying meaningful distinctions 
among providers.” The Healthcare Center’s 
Skilled Nursing has maintained its 5-Star rating!

The goal is a community in which each 
person’s capabilities and individuality are 
affirmed and celebrated. For the Forum, 
the quality of care and quality of life are 
inseparable and equally important. The Forum 
looks forward to this continued endeavor while 
advancing and enhancing its wellness and 
healthcare services.
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From Mother to Daughter: In 2005, Bonnie 
and Lee Giannone searched for the right 
retirement home for Bonnie’s Mom, Bettie 
Braunger. Mother is a little “fussy” and “artsy,” 
and they wanted her near their Woodside 
house. After searching for a long time, they 
found a bucolic and logistical fit at The Forum! 
The decision was made, and Bettie has lived 
here for over 10 years.

Now, as Bonnie and Lee’s son with his wife 
and children moved to Portland, they too felt 
a little concerned for their long term planning. 
Bonnie and Lee bought a unit feeling that it 
was good to get into the community for their 
long term retirement horizon. Purchasing the 
unit has been very helpful also since their 
Mother was also in a transition phase. The 
Healthcare Center has been wonderful, and 
Mom gained weight and felt the loving care 
from the nursing staff.

The second generation loves the beautiful 
landscaping here, the proximity to everything 
they care about, and the opportunity to still be 
near Mom. Although the move isn’t complete 
yet, the generational shift is taking place.  

Father to Daughter: Betsy 
McClendon, daughter of Fred 
Clifton, got a full appreciation 
of researching a retirement 
community from her Dad’s 
search for the perfect place 
where he could have 

independence, but also could be assured he 

would not always be alone. Also there were 
health considerations, the only way doctors 
were willing to do open heart surgery on him 
was the quality of follow up care that was 
available at the Forum. Fred lived the good life.

Betsy did not need further research when 
years later she decided to buy her Dad’s villa. 
She saw nothing like The Forum in southern 
California, where she lived while Dad was 
here. Betsy sees the service to Residents 
here only progressing every year. She had the 
highest regard for our own Maria Saralegui, 
who “not only keeps The Forum spotless but 
coordinates the best care of the residents 
and their homes”. She also recommended 
changes for The Forum’s work order system, 
which has become so much more successful. 
She calls The Forum now developing to our 
Nordstrom of the retirement era.

For Mother and Daughter: 
The Shibuya mother and 
daughter purchased a villa 
together. Janice, however, 
was very young and only 
moved in to comfort her 

mother. Time sped by, and Mother needed to 
be in the Health Care Center. Janice was not 
too sure she would stay on when mother was 
no longer steps away from her Villa.

Well, mother left her beloved daughter some 
time ago, and now Janice is absolutely, 
positively certain that she would never leave 
here. Janice loves the warmth of the staff, 
the beautiful architecture, and the knowledge 
that she can still at her young age spend long 
periods away with travel and family, and a 
third trip to Africa. She can also be assured of 
coming home to her beautiful Villa.

When Janice accompanied her mother here 
a while ago, she never dreamed she, Janice, 
would stay here the rest of her happy life. 
Lucky us. Lucky Forum. Lucky Janice.

The Forum Serves from Generation to Generation 
Interviews with the Second Generation at The Forum
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Corporate Information

LCS Management Team

RHC Board Members
Mary Elizabeth O’Connor
President
Ted Jones
Vice President 
George Crosby
Chief Financial Officer
Edith Tousey
Secretary
Bud Kohn
Don Peterson
Oliver McComas

RSI Board Members
Ralph Cheek
President
Ivan Gendzel 
Vice President 
Jerry Fischbein
Treasurer
Lois Adams
Secretary
Mel Stevens
Margaret Wilmer
John Glathe (incoming new board member)
Mim Vasan (incoming new board member)

LCS Management Team
Nancy Kao
Executive Director
Lynda Kaser, C.N.H.A.
Healthcare Administrator
Nan Boyd
Chief Financial Officer
Jessie Perkins 
HR Manager
Sharon Fay, RN
Wellness Director
Robert Stivers
Marketing & Sales Director
Ryan Briar
Food & Beverage Director
Kaz Takahashi
Plant Operations Director
Maria Saralegui
Environmental Services Director

Associations
LeadingAge
City of Cupertino Chamber of Commerce
Asian American Business Council
Cupertino Rotary
Silicon Valley Association of Realtors
National Nursing Home Quality Care Collaberative
California Association of Health Facilities
American Healthcare Association
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