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The Forum – Twenty-Five Years of Progress

Listen my friends and you shall hear 
Of the founding of a place that we all hold dear 
It was nineteen hundred and ninety-one  
The year that The Forum had truly begun

Now we honor those brave pioneers 
They have lived at The Forum for so many years 
Their courage and vision have shown us the way 
We celebrate them on this memorable day

— Excerpt from Pat Gordon
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Message from the President
The Forum is now well into its 26th year. We are moving along with our Master Plan which 
will update and modernize our physical plant to meet the exceptional care enjoyed in both 
Independent Living and our Health Care Center. After many years of transforming our vision for 
expansion into a real plan, I can report that we have submitted our proposed plan to the City of 
Cupertino Planning Department. They have been most receptive and have told us to move ahead 
with the various environmental and engineering studies needed for them to make decisions on 
the proposed changes. We have set these studies in motion and hope to have the results to the 
city by early in the second quarter of this year. 

When completed, we will have from 18 to 25 additional Villas, a new Memory Care unit with 
24 housing units, a new Skilled Nursing wing which will add 10 beds for a total of 58 Skilled 
Nursing beds and 58 Assisted Living units. The existing facilities will be upgraded and there will 
be modernized nursing stations plus other amenities such as more dining venues, places to visit 
with family, see movies and have celebrations.

We have continued our meetings with the immediate neighborhood to get their feedback on 
how our changes will affect them and what we can do to make this change positive. We are 
encouraged by their interest and feedback. 

I am also pleased to report that we have been able to maintain our 5-star rating in the Health 
Care Center due in most part to the excellent work the staff puts in on a daily basis to ensure all 
residents receive the very best of care. 

2016 was a good year in marketing and sales and our inventory of available residences is well 
below the average of 10% seen in most Senior Residences. We attribute this to the excellent 
reputation enjoyed by The Forum as well as the popularity of the upcoming modernization via 
the Master Plan. 

All in all I feel most comfortable in reporting that The Forum is moving ahead in a most positive 
direction and look forward to actual ground breaking in 2018.

Mary Elizabeth O’Connor 
President, RHC Board of Directors

Multipurpose Building View of the Patio
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Our Mission: To remain a community that embraces a culture of 
friendship, health and purpose

Our Vision: The Forum at Rancho San Antonio: A place where involved 
Residents take pride in ownership of a community surrounded by 
natural beauty, friends and family

Rancho San Antonio Housing Corporation Board of Directors

The Rancho San Antonio Retirement Services Inc. Board of Directors
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Message from the Executive Director
This has been a year in which the RHC and RSI Boards of Directors and The Forum Management 
took a good hard look at ourselves — to ask and to challenge what we mean when we proclaim 
The Forum is a first-class Life Plan Community. 

The Forum experiences successfully high Independent Living occupancy, and a  5-star Medicare-
rated Skilled Nursing Facility. We’ve implemented a Master Plan to ensure the long-term financial 
viability and sustainability of The Forum as a Life Plan Community. We are proud of the strong 
financial and operational performance of both our corporations, both demonstrating positive 
net income. But, is this enough — to keep us competitive in the marketplace, and to continue to 
provide the highest level of services and amenities to our current residents, as well as to attract 
future residents? 

Toward that end, The Forum Boards and Management engaged our management company, Life 
Care Services (LCS), to facilitate a Strategic Planning session to identify the Strategic Initiatives 
that are vital for the next three years. Strategic Objectives are the “roadmap” to define how to 
proceed and continue to position The Forum at Rancho San Antonio as a Life Plan Community 
of excellence, while fulfilling the Mission, Vision and Values credo of The Forum community. 

The new 3-year key Strategic Initiatives are: 

1.	 Develop and implement a leading-edge Technology Plan to enhance the needs of current 
residents, future residents and staff.

2.	 Implement the campus Master Plan Phase 1 & 2 with seamless communications to all 
stakeholders. Anticipate and respond to the changing demographics and modernization 
needs of the community.

3.	 Develop an Accountable Care Organization (ACO) strategy to maintain a leading position in 
healthcare quality in an ever-changing healthcare environment.

4.	 Enhance our current recruiting and retention plan to assure our success in a competitive 
workforce arena that meets current resident needs, as well as the needs of future 
generations.

5.	 Expand community outreach to strengthen The Forum’s brand.

These initiatives have been taken and an action plan produced by Management, assigning 
responsibility and target dates for completion. Updates on the status of this operational action 
plan to accomplish all strategic initiatives have been given to both the Boards and to all resident 
members. 

We look forward to implementing initiatives and achieving our vision while maintaining our 
mission. 

Sincerely,

Nancy Kao 
Executive Director
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A sant’e — To your health

L’chaim — To life

Here’s to fun, friends and 
community at The Forum!

— Dave Stearns, Resident



Timecapsule
September 21, 2016, was the 25th anniversary of the day on which The Forum opened its doors 
to its first four residents. Within two months—by November 18, 1991—The Forum had 163 
residents, of whom eight still live here.

So far as we know, in those early days no one buried a time capsule to tell us what life was like 
for the first Forum residents. But from a variety of sources we can easily picture the early days 
and see how far we have come in 25 years.

Two things, at least, have remained constant since the beginning:

•	 The warmth and helpfulness, and the sense of family, that have always been part of The 
Forum’s culture.

•	 The good food. A dinner menu in September 1991 offered a choice among five entrees, and 
an attractive assortment of appetizers, salads, vegetables, and desserts, wholly consistent 
with the excellent four-page dinner menus we enjoy today.

The structures of Buildings 4 and 5 were in place in late 1991, but finishing work and compliance 
with state regulations remained to be done. Residents who had purchased the right to live in 
those buildings were obliged to move temporarily into units in Buildings 1, 2, or 3, or into hotels. 
“There were workmen everywhere.” 

In the beginning there was no landscaping. One resident remembered “not a bush or a tree, or 
even a weed.” Today’s beautiful landscaping came later.

In 1991, the old St. Joseph’s College structure remained standing in the area now occupied by 
the Oak Valley residential development.

The average age of the first Forum residents has been estimated to have been in the early 
70s, and a number of the younger residents remained active in businesses and professions. 
Early residents often dressed up a little for dinner, especially on Fridays and Saturdays. Initially 
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everyone was a “newbie,” and small groups of residents, singles and couples alike, would gather 
in one of their living units, over appetizers and a glass of wine before dinner, to become better 
acquainted. There was no dinner reservation system in the early days. As a reservation system 
became necessary, the culture shifted toward predinner gatherings in the lounge. There was no 
Leisure Night in the early days, and the continental breakfast was not as elaborate as it is today.

At the outset, The Forum offered only a small fitness center and no swimming pool. The first 
pool, a cloverleaf shape that did not lend itself to swimming laps, was built in 1992 and replaced 
by our rectangular pool in 2006. At the outset there were two saunas, but these were little used 
and soon phased out. The present larger and well-equipped fitness center was designed in 2007.

The Forum’s library has grown from a relatively small collection, primarily of books donated by 
the new residents, to the first-rate facility we enjoy today.

Perhaps reflecting a somewhat younger average age, parties, and particular New Year’s 
celebrations, lasted later into the evenings in the early years than they do now.

As late as August 1991, there were no television hookups! Two days before the first four residents 
moved in an entrepreneur managed to provide a local cable hookup to a satellite dish, a far cry 
from today’s sophisticated commercial cable service.

The Forum had no woodworking shop in 1991. A “Hobby Shop,” which has developed into a 
well-equipped woodworking and repair facility, was established early in 11992. Over the years 
The Forum’s residents have built and repaired furniture for the dining room and other common 
areas and have made a variety of repairs for individual residents.

The Forum’s highly-rated Health Care Center was not open in 1991; Assisted Living and Skilled 
Nursing opened in 1992. By April 1997 the Health Care Center had added a “Day Care Center” 
for patients with various kinds of memory issues. The successful “Our Place” program began 
with six residents in 2013, and The Forum plans to add a free-standing Memory Unit offering 
both residential and day care.
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Time has gone by so 
quickly. I have lived here  
13 years and have loved 

every minute of it. 

— Janice Shibuya, Resident



Financials – Forum Stats At-A-Glance
On the Campus

Year of Opening......................................... 1991

Year of First Expansion in  
Health Care Center.................................... 2005

Number of Acres........................................... 54

Number of Residents................................... 467

Percent of Board Members Who  
Are Residents.............................................93%

Resident Committees and Interest Groups.... 31

 

Census for Year

	 Current Unit 	 New Plan 
	 Capacity	 Additions

Independent Living	 319	 Up To 25

Assisted Living	 40	 18*

Memory Care (MC)	 18	 24**

Skilled Nursing	 48	 10

*18 From Current Memory Care area
**24 Unit New Memory Care building planned

Year Over Year

	 2014	 2015	 2016

Unrestricted Cash & Investments	 $37,253,632	 $38,003,850	 $41,552,757

Net Income Before Depreciation	 $4,054,122	 $4,282,042	 $6,122,660

Long-Term Debt Outstanding	 $5,563,668	 $5,138,091	 $5,529,862

Unrestricted Cash & Investments

$33,000,000

$34,000,000

$35,000,000

$36,000,000

$37,000,000

$38,000,000

$39,000,000

$40,000,000

$41,000,000

$42,000,000

2012 2013 2014 2015 2016

$36,897,220

$35,854,369

$37,253,632

$38,003,850

$41,552,757

$36,897,220

$35,854,369

$37,253,632

$38,003,850

$41,552,757
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Forum = Family
We are located next to Rancho San Antonio County Park with its myriad of hiking trails, sylvan 
landscape, and extraordinary views…these features are part of a portrait we can enjoy each day 
from The Forum.

As lucky as we are with this site, most residents feel our greatest asset here is our unique staff that 
provides unparalleled, professional services to us all. They are a very impressive part of our Forum 
Family, some having been here since the outset. This year we are celebrating our 25th anniversary.

José Mendez is one of three of our “venerable” employees who have worked at The Forum since 
our nascent stage. He began his tenure as a dishwasher, then a busboy, and now a server who 
has the responsibility for breakfast each morning Monday through Friday. This requires a 4 a.m. 
reveille in order to arrive at The Forum by five. When breakfast was first initiated, the meal was 
very simple, but we have gradually added many more choices.

José has observed many changes from 1991-2017 in the dining room. Of course, in the early years, 
there were fewer residents (estimate 80) and only the front section of the dining area was utilized. 
The Forum has grown exponentially, and fortunately our administration had envisioned such an 
event and planned accordingly. We are expanding, as has the Silicon Valley in which we live!

Over the years José has seen many committees (such as food) formed in order to assist 
management in decision-making. One adjustment is that the versatile Sierra Room now lends 
itself to Leisure Night, a casual dinner in which the fare represents various cultures. Also in this 
room the dining staff puts on special dinners for the various committees, supplying the décor 
and good cheer!

In recalling his years here, José’s recent comment really struck a very tender chord, “I don’t go 
to work, I go to see my other family each day.” We are proud of the fellowship and camaraderie 
shown daily between staff and residents, and in 2016 residents donated more to the Staff 
Appreciation Fund than any other year. We make up a remarkable FAMILY here at The Forum!
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Corporate Information
RHC Board 
Members
Mary Elizabeth 
O’Connor
President

Ted Jones
Vice President

George Crosby
Chief Financial Officer

Edith Tousey
Secretary

Don Peterson

David Stearns

Harvey Dixon

RSI Board 
Members
Ivan Gendzel
President

Lily Young
Vice President

Jerry Fischbein
Treasurer

Lois Adams
Secretary

Mim Vasan

Margaret Wilmer

John Glathe

LCS Management 
Team
Nancy Kao
Executive Director

Lynda Kaser,

C.N.H.A.
Healthcare
Administrator

Nan Boyd
Chief Financial Officer

Jessie Perkins
HR Director

Sharon Fay, R.N.
Wellness Director

Robert Stivers
Marketing &  
Sales Director

Bill Mott
Food & Beverage
Director

Kaz Takahashi
Plant Operations
Director

Maria Saralegui
Environmental
Services Director

Associations
LeadingAge

City of Cupertino 
Chamber of 
Commerce

Asian American 
Business Council

Cupertino Rotary

Silicon Valley 
Association of 
Realtors

National Nursing 
Home Quality Care 
Collaberative

California 
Association of 
Health Facilities

American Healthcare 
Association

California Assisted 
Living Association
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